AGENDA
SSMBA Meeting — Sault Ste. Marie, Michigan
August 16, 2023

Opening Remarks and Call to Order

=

Approval of Minutes - May 18, 2023 Regular Meeting — Board Action

2. Bridge Director’s Comments — Potential Board Action

3. Finance and Operations
A. Traffic and Revenue — Information Only
B. Second Quarter Financial Report — Information Only
C. Draft 2024-2028 Business Plan — Information Only
D. Soo Coop Credit Union Visa — Board Action

4. Bridge Engineering and Maintenance
A. Activity and Project Tracking — Information Only
B. Maintenance Projects — Information Only
C. 2023 Routine Detailed Inspection — Information Only

5. Public Comment

6. Adjourn — Board Action



